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1.
Introduction 

1.1
This policy sets out Pathways to Independence UK’s (PTIUK) responsibilities in relation to missing or at risk of missing children.
1.2
We define children as anyone under the age of eighteen, in line with the UK laws and the UN Convention on the Rights of the Child. We refer to children aged sixteen or seventeen as young people.  

1.3
This policy has been drawn up on the basis of legislation, policy and good practice guidance that seeks to protect children who go missing such as statutory guidance on children who run away or go missing from home or care 2014 and Safeguarding Children Partnership protocols for instance.
1.4
PTIUK provides support to residents, aged sixteen plus, in the care of the Local Authority, ordinarily in our semi-independent accommodation, in the form of daytime Monday-to-Friday key work support. Outside of these hours we operate an emergency On Call system. 

1.8
Risks from missing episodes include increased vulnerabilities, exploitation, becoming the victim of crime alongside missing education for instance. Unaccompanied asylum-seeking children who go missing soon after becoming looked after should, as a guiding principle, be treated as children who may be victims of trafficking – see Safeguarding Children Policy.  
1.9
 The principles we use for managing missing risks and episodes are Prevent Locate Return Support
2.
Definitions 

2.1
Definitions of missing, absent and risk are supported by the Association of Chief Police Officers, the Home Office and outlined by Local Authority Safeguarding Children Partnership procedures. 
2.2
Missing is defined as anyone whose whereabouts cannot be established and where the circumstances are out of character or the context suggests the person may be subject of crime or at risk of harm to themselves or another.
2.3
Any resident under eighteen years old will be deemed as missing if they have not been at the property overnight, their whereabouts and wellbeing remain unknown, or where there is little or no supporting information, and they are not contactable. 
2.4
Absent is defined as a person not at a place where they are expected or required to be and there is no known risk of harm. 
2.5
Many Local Authorities, such Surrey County Council, consider all children to be missing and not absent.
2.6
Risk is assessed within a continuum of risk from ‘no apparent risk’ to ‘high-risk’ and this includes children. In general, the police and statutory agencies will determine risk levels. For example:

· No Apparent Risk – there is no known risk of harm to either the person or the public.

· Low Risk – the risk of harm to the person or the public is possible but minimal and the person has capacity to keep safe

· Medium Risk – the risk of harm to the person or the public is likely but not serious, however there are concerns about the person’s capacity to keep safe

· High Risk – the risk of serious harm to the person or the public is very likely 

3.
Local Authorities and Area Landscape 

3.1
As a provider of supported accommodation, our procedures must comply with the relevant Safeguarding Children Partnership and Local Authority procedures 

3.2
Missing children placed in Surrey must be reported to Surrey Police and will be considered missing and not absent. Details of Surrey Police general Missing Person Protocols are detailed here - https://www.surrey.police.uk/advice/advice-and-information/missing-person/missing-persons/ 
3.3
Missing children placed in Brighton and Hove must be reported to Sussex Police and will be considered as missing and not absent. A MARS protocol form must be completed. Staff must also inform the Local Authority by reporting to the dedicated email MissingChildrenReferrals@brighton-hove.gov.uk and informing the relevant Placements Commissioning Officer.
3.4
Missing children placed in Croydon will be reported to London Metropolitan Police via their online facility who will determine if the child is absent or missing. The detailed steps to take, including the steps PTIUK must take before contacting the Metropolitan Police, are outlined in the Philomena Protocol. A Grab Pack form must be completed in advance. See flow chart and further information on the Philomena Protocol, which is saved on OneDrive in the Safeguarding Folder.
4.
Procedure 

4.1
Staying away from placement 

4.1.1
If a sixteen or seventeen-year-old resident is staying away from their accommodation they must seek permission from their Social Worker, or Local Authority Team, as well as from a relevant PTIUK staff member such as a Project Worker for instance. 

4.1.2
Project workers should seek to obtain the address, name, phone number and Date of Birth of whom the young person is staying with and share this with the allocated Social Worker, or Local Authority Team, ordinarily on the same day. 
4.1.3
If we are not able to verify where the young person is staying then this should be shared with the allocated Social Worker ordinarily on the same day.

4.1.4
The decision to report as missing to the police should always be made in context of a proportionate risk assessment, the definitions above, Local Authority procedures and in consultation with the allocated Social Worker or Local Authority Team. 
4.2
Prevent 

4.2.1
It is the responsibility of all staff to:
· Make every effort to prevent children from going missing by upholding their best interests
· Follow procedures and be alert to any indicators– staff will be supported to do this at all times
· Ensure that details of our service model and expectations are made clear with all parties, including the referring agency, when a resident joins our accommodation and before support starts and at regular intervals throughout placement – see Support Policy.

· Pay attention to adverse experiences, risk of exploitation, trafficking indicators, mental health, immigration determinations and other triggers that could be linked to increased vulnerabilities and missing episodes. 
· Be trauma informed - being trauma informed makes us careful to avoid triggers such as those that may contribute towards a missing episode for instance. It helps us to identify steps that may lead towards change, which could include prevention of missing episodes – see Support Policy. 
· Give special attention to triple planning as uncertainty or worry about immigration status is a risk factor for missing episodes – see Support Policy 
· Work with Local Authorities and other agencies to prevent missing episodes and harm. 
4.2.2
It is specifically the responsibility of the Project Worker to:
· Complete a comprehensive suitability assessment, matching assessment, risk assessment and support plan for each new resident, ahead of placement, to determine if our accommodation is appropriate for the young person – please note this may also be completed by a Team Leader. 
· Complete a pre-incident risk assessment and risk management plan, where there is greater concern of a young person going missing. This should ordinarily be done with the young person, allocated Social Worker and as soon as possible, and no later than two working days from presenting risk. 

· Build trusting relationships with the young people we support to help prevent missing episodes.
4.2.3
It is the role of the Registered Service Manager and all managers to:
· Support staff to positively intervene in young people’s lives to prevent missing 

· Follow the responsibilities as designated in the Safeguarding Children Policy 

· Ensure that concerns are communicated to Local Authority staff and the Police – see On Call information 
· Undertake overall monitoring and evaluation of missing incidents to ensure that any necessary changes in policy, procedure or training are addressed, and to identify good practice.
4.3
Locate and Act 
4.3.1
High risk - if there are substantial grounds to believe that the young person is missing, and at immediate risk of harm or a danger to others, then contact the police immediately on 999. This may include young people who present as confused or lack capacity to keep themselves or others safe. For example, those requiring urgent mental health treatment or where there is imminent threat of harm.
4.3.2
Otherwise, and in most circumstances, staff must undertake the following measures, ordinarily on the same day, to try and locate the young person:
· Attempt to contact missing person by telephone or other means such as Whatsapp (repeat)
· Complete search of buildings and grounds – see Bedroom Check Policy
· Contact the Social Worker or relevant Local Authority team or Emergency Duty Teams on call
· Check if any items are missing from the property or if there are any clues as to where the young person is 
· Contact known friends, relatives and social networks where the young person might be

· Visit locations that the young person is known to frequent, if it is safe to do so

· Contact education providers and other places of relevance  
· Contact local hospitals 
· Agree a timescale with the Local Authority and a designated manager for reporting to the police
· Ask and try to ensure that the Local Authority risk assessment is to hand
· If they have not been located within the agreed timeframe, log a missing person’s report with the Police via 101 online unless immediate risk of harm 
4.3.3
When contacting the Police staff should provide the following minimum information:
· Name 
· Date of Birth
· Where, when and who they went missing with
· A physical description including clothing, where possible 
· First language 
· Recent photograph
· Medical history including medication (if known)
· Time and location last seen
· Any identified risks or vulnerabilities
· Details of efforts to locate the young person
· The Local Authority and Social Worker’s details 
4.3.4
A Record of Concern form must be completed and escalated to the designated safeguarding lead within 24 hours.
4.3.5
The relevant manager must nominate a single point of contact to assess risk, facilitate police liaison and comply with police investigations including bedroom entry and interviews. This should be handed over at the end of a working day to On Call staff. 
4.3.6
The Local Authority may ask us to contribute towards a strategy meeting for which the Designated Safeguarding Lead and allocated Project Worker will ordinarily attend. Additionally, the Local Authority may ask us to carry out additional actions such as contacting a legal representative or updating an Independent Reviewing Officer for instance. 
4.4
Return
4.4.1
When a young person returns from being missing or is located, it is the responsibility of the Project Worker to: 
· Inform relevant professionals, including the Police, as soon as practicable and on the same day 

· Listen to the young person, conduct a safe and well check and take their wishes and feelings seriously in a bid to prevent reoccurrence 
· Liaise with the relevant manager at all stages to consider if return to placement will pose a risk 

· Support the young person to engage in return from missing interviews usually carried out by the Police or an external agency 
4.5
Support after missing 

4.5.1
When a young person returns from a missing episode, staff must make every effort to adjust support, in a person centred way, by listening to the wishes and feelings of the young person, taking into account their triggers and circumstances in order to try and prevent recurrence.

4.5.2
After these considered conversations a risk assessment and risk management plan must be completed and ordinarily within two days of return. Plans should include protective factors such as education and trusted adults and what actions will take place to prevent reoccurrence. This should always be in partnership with the young person and other relevant professionals in the spirit of working together to keep young people safe. 

4.6
No return from missing 

4.6.1
There may be times when a young person is not found. There may be some young people who do not wish to be found.

4.6.2
When a young person does not return it will ordinarily be the decision of the Local Authority to serve notice and close placement. This will usually be after a strategy meeting and considerable interventions to locate the missing young person, which may include a media campaign. 
4.6.3
When placement closes, our involvement in the missing persons enquiry will ordinarily end, unless we gain information that requires us to liaise with the Police for instance.  

4.6.4
It will ordinarily be the responsibility of the Local Authority to store the young person’s belongings. 
4.7
Monitoring and Evaluation

4.7.1
The Registered Service Manager will ensure that a process of monitoring and evaluating of all missing incidents takes place to identify any gaps in training, skills or knowledge for staff and/or to identify and make a note of what worked well. This evaluation will inform changes to policies and procedures, and will feed into PTIUK’s Support Review process
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